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Opportunities to learn and train for a job using the online platforms

 

The technology we have nowadays gives us huge opportunities to work, learn or socialize remotely. A good internet connection and a
smart device is all we need to connect with the outside world. Lately, many people started to work from home and the companies began to
develop new other ways to digitalize the office work to make the “work from home” possible. However, that change didn’t happen just on
the labor market, but in the educational system as well. Schools and Universities found a convenient way to deliver the information to the
students through the online platforms. The huge evolution of the technology that we currently have took the world to another level. All these
benefits make our lives easier in many ways and give us the opportunity to connect to the other side of the world in seconds.

Among these advantages of the technology, we found the e-learning to be one of the most
valuable resource. E-learning can be defined as the process of learning through electronic
media, typically through the internet. We have the possibility to learn about every subject
we could think of just by searching on Google. This can be considered as an unstructured
learning. But what if we organize that information and put it all together on an online
platform that guides you to a complete understanding of the subject you’re interested in?
This is what we did within SEPAL project. SEPAL project is designed to integrate the NEET
population (not in employment, education or training) in the labour market through a
sustained support and guidance from our specialists. The project targets the vulnerable
groups (Roma ethnicity, migrant, low skilled, risk for poverty, mental health problems,
mental disability, physical disability) and focuses especially on the cases of long-term
unemployment, discouraged workers and other reasons for inactivity categories.

In order to learn everything about the project, people that work on it need a special training and knowledge to accomplish the desired
results. In this regard, we developed an online platform (on Moodle website) which assures that every WISE expert has been adequately
trained for the job. Creating an online platform helped us specialize the people working on the project so that they can understand the
concepts within it, the process, the steps and the expected result. More specifically, through the learning platform, the  WISE experts were
trained on how to efficiently support and guide the NEET population in the program: what implies the first assessment of the interests and
competences of every NEET, how to find the best domain in which they can start the apprenticeship period, how to conduct the mediation
and coaching services and so on. The aim of studying on the online platform is to learn about the job itself that someone is about to start
working on. This first step that leads to a competent and informed WISER is absolutely necessary so as to help people in need for our
services.

Fig. 1. The SEPAL Moodle platform. There are presented the first 2 modules within the course.

The Moodle platform that was designed for the SEPAL project has five modules, each of them approaching different topics. For example,
the first module regards the supported employment principles, it explains what supported employment means, how to communicate
effectively and what social skills should a WISE expert have. The next modules give a more detailed presentation of the program, including
addressing stigma, working with local stakeholders and recruiting NEETs, matching vocational training/job offers with individual needs,
principles of effective assessment, working effectively with clients, soft skills and many more. Each of these subjects help the WISERs
understand how to react when they encounter a problem during the whole process. Thinking about stigma, the online course addresses
the possibility to face such a problem when trying to help a person with disabilities and gives solutions to overcome the issue. That is why
this online course prepares the WISE experts in a complete and useful way so that they can manage any possible situation at the
workplace.
Moreover, at the end of each module there is a test to self-evaluate your knowledge and understanding of the topic that was approached.
The advantage of each final test is that it gives you an overview regarding what you acquired after completing the chapter. The Moodle
platform allows to calculate automatically the grade of each test, which is another gain in the process: every WISER is able to look on the
test and see where they got it wrong, in order to review a certain subject and improve.
 

Fig. 2. The first self-evaluating test for the first module on the platform.

Looking closely, we can extrapolate these great results of online learning platforms to all categories of topics and people that need a
qualification/knowledge to start a job. The technology, devices and the instruments that we have nowadays are easy to access and make
our learning process efficient. Thanks to the wide internet content available, we can create a structured course on any topic that we could
think of, which means we can extend this learning method on other useful topics that helps new employees to get used with the practices
within the company they work for.
Overall, the huge advantages of having access to an online learning platform is that every individual can acquire the information at his own
pace and even more, that information will always be there, easy to access, and for which we don’t need lots of printed pages. This makes it
an eco-friendly method to learn.

Ecaterina Sauţa, WISE Expert (Bucovina Institute, Romania)

 
3rd Dissemination Event organized by P2 Pere Closa, Spain

 

Due to COVID – 19 pandemic situation, the 3rd dissemination event was held through ZOOM Platform meeting. Pere Closa Private
Foundation, Sepal Project partner in Spain, organized an online Webinar with the following theme: COVID 19 Challenges and Opportunities
of labor insertion of youth in vulnerable situation.
The aim of Webinar was to discuss about the challenges that youth are facing in labor insertion field in this pandemic situation. Regarding
our experience working with migrant and Roma youth during these months, we planned to come together with public and private
institutions, NGOs and discuss about the possibilities and initiatives they are running as policy makers.
Representative of Integral Plan of Roma Community, Department of Social Affairs and Family Welfare, Catalonian Government and
representative of Employment Services of Catalonia were the panelist of this discussion.
During the Online Webinar, the president of Pere Closa Private Foundation and the director of the Suport a la Promocio Departament,
explained about SEPAL project activities and the approach of the organization addressing the vulnerable youth necessities in Catalonia.
Anna and Miquel, as WISE experts approached the challenges that we are facing working with youth in vulnerable situation during the
sessions of management of emotional and feelings caused of coronavirus, the lack of capacities to reach the labor market as well.
On the other hand, our panelist exposed their policies and projects that youth can access, proposing lines of collaboration that how these
youngsters, most of the invisible by the institutions, can be detected by the system and make them beneficiaries of their services.
At the end we agreed to collaborate, further in the near future, in order to help and make a bridge between the necessities of our youth and
the possibilities that private and state institutions can offer.
 

If you want to watch the full event, click HERE!

Enerida Isuf, Communication Expert  (Pere Closa, Spain)

 
4th Dissemination Event organized by ZISPB, Lithuania

 

On September 24, 2020 the SEPAL project was presented at the Youth congress: "There is no place for young people in this city". During
the event, workshops and presentations were held on the following topics: youth entrepreneurship, youth inclusion and youth spaces.
During the workshops, solutions were discussed to the problems raised above.
One of the biggest problems is that there are many high-qualified and motivated young people in Šiauliai who do not have a document
proving their experience, education or competencies, therefore they don’t have the opportunity to demonstrate their knowledge and skills.
During the congress, it was decided that it is necessary for young people to get acquainted with organizations and companies operating in
Šiauliai, also, it is important to organize “cognitive excursions” around the business environment, during which they will discover how a
workplace is created. Such excursions or meetings are one of the solutions for professionals to share their knowledge and experience. In
addition, it is also a great opportunity to make contacts with potential employers. During the interactive discussion, project WISE expert –
coordinator Gintarė Januševičienė presented the main challenge our project participants face – feeling of invisibility. Young people wish to
become a more valuable part of the society, they feel unappreciated, unwanted. Our WISERs main task is to provide a safe environment
for them, let them find out their strengths and opportunities, support them and empower.

Youth Congress was an excellent example how to organize events
during this COVID-19 situation. Working interactively in different
audiences, with a safety measures, streaming online, Youth had the
opportunity not only to meet, but also express their opinions to the
politicians of the city in a safe and protected environment.
 
 
 

The online event is still available HERE!

Agne Raubaite, Communication Expert (ZISPB, Lithuania)

 
4th Dissemination Event organized by KoiSPE Diadromes, Greece

 

On Tuesday September 29th, at 13:30 o’clock in the afternoon the Greek partners of SEPAL Project Social Cooperative of Limited Liability
(KoiSPE) “Diadromes” carried out the fourth Dissemination meeting. The event took place online via ZOOM platform.
During the last 7 months, globally, we are witnessing an (almost) unanimous call for in-person gatherings and activities to surf the waves of
digital technology and keep on going as if nothing was happening on the outside, to keep the SEPAL boat sailing despite the storm. The
COVID-19 crisis and global pandemic has highlighted the role of telecommunication and digital tools like apps and conference platforms to
offer the possibility of virtual gatherings.
We were pleased to welcome representatives of Local Stakeholders Committees (LSCs), but on top of that, we were delighted to be also
joined by the beneficiaries – the young people (NEETs) already participating in SEPAL program’s various stages. The meeting revolved
around the progress and in the light of experience acquired so far by SEPAL’s implementation process. We proudly welcomed on board
“Athens Makerspace”. “Athens Makerspace” begun its first workshops in September 2016. Their purpose is the emphasis on training, the
use of machinery, the acquisition of personal and professional skills. Therefore, they mainly focus on the enhancement of creativity.
 

The WISE team members gave presentations drawing inspiration from their unique SEPAL experiences:
• Vassilis Chronopoulos presented SEPAL statistics and made data meaningful. He presented up to date information which reflect the
team’s efforts and achievements
• Evie Georgakopoulou gave an account of her newly acquired knowledge and experience obtained from working with refugees/immigrants
• Dimitra Sengkergki conceptualized and framed her first experience with working with vulnerable population in general
• Mariangela Demenaga facilitated an interactive exercise for all meeting participants.

The task was for each participant to name one positive and one negative aspect of their experience of SEPAL. The positive aspects that
were mentioned included that SEPAL has been a positive experience, run by helpful people who maintain contact with NEETs and strive to
find solutions. Some NEETs expressed valuing the opportunities and responsibilities they have been given through the programme. They
also mentioned that it has offered an opportunity for meeting new people and having new experiences. SEPAL team members mentioned
valuing the opportunity to meet young people from different backgrounds and to build solid links with LSCs. They also talked about the
satisfaction of finding that good results are being achieved on an individual as well as on a team level. LSCs talked about the optimism the
SEPAL project brings for the young NEET population as well as the valuable cooperation aspect between LSCs and NEETs, NEETs and the
SEPAL team and LSCs and the SEPAL team. The negative aspects that were brought were related to a difficult job marked and efforts not
coming to fruition, anxieties, delays and restrictions. Due to the covid-19 measure in place education and workplaces have to deliver some
services over the internet. This can give some flexibility but misses out on the personal contact with others that is such an important part of
what SEPAL tries to achieve. The main question that arose was: What after the end of the SEPAL project pilot? This gave us the
opportunity to close the meeting with a discussion about our hopes and wishes for the future.

Evie Georgakopoulou, Communication Expert (KoiSPE Diadromes, Greece)

 

Dissemination events organized by Collegium Balticum, Poland
 
The holiday period was very fruitful for our Polish partners in promoting SEPAL projects. Thanks to the cooperation with the Mam Dom
Foundation, the institution gave an interview in the local radio station Radio Szczecin about aims of the project SEPAL, activities undertaken
at the local and international level to activate group NEETs in the labour market. During August and September 2020, a radio spot about
the project was also played on the radio.

Holiday period is also the time for organising dissemination events. The first event was organised during a 3-days neurodietetics workshop
on 11-13 August 2020. During the workshop, we presented the SEPAL project as an excellent opportunity to improve soft skills at the
workplace and reflected on the topic of work-life balance of young people.

On 10th September, Collegium Balticum organised a webinar with Maja Niestroj- job adviser and carrer coach. During the online training
we discussed NEET issues in Europe as well as personal development of emigrants abroad. Our specialist told us about the practicalities of
working life on emigration and starting up a business abroad.

On 18-20 September 2020 the SEPAL project was promoted during Stress off festival. Participants of the event had the opportunity to learn
about the project and the status of its implementation. The information point was besieged by participants who were interested of this
international initiative.

Beata Mintus, Communication Expert (Collegium Balticum, Poland) 

Project SEPAL NEETs find their path

 

Oana S., 27 years old, managed to find a pleasant and clean job in the cosmetics field
through the SEPAL project. She came to us through a friend who knew about our project
and recommended her to sign up. We immediately realized that the job that suits her best is
in the cosmetic field, specifically a job in a beauty salon. Supporting her to look and apply
for jobs at various salons, Oana was finally accepted to start her apprenticeship period as a
hairdresser at Raluca Signature. The secrets of a beautiful and elegant hairstyle were
shared to her during that time. After this period of training, Oana got a full time job in the
same salon. Oana declares that she is professionally and financially accomplished at the
moment and that she really likes what she does. We wish you much happiness, joy and
success! Congratulations, Oana!

Anamaria T. has had a beautiful evolution in her career. With a college degree in
Accountings and Management Informatics and a master's degree in Auditing and Corporate
Governance, Anamaria has created a solid educational foundation for a successful career.
In the summer of 2019, Anamaria called us to help her find a job according to her
educational profile. Following the registration and counseling, we concluded that Ana's
training and skills were a good start for a job in economics / finances. Therefore, following
the application and the interview for the jobs of Financial Manager and Monitoring and
Reporting Specialist, Anamaria was accepted to start the apprenticeship period within the
Biosilva Association. After that period in which she learned so many new things and
became familiar with the practice/application of what she has learned in college, Anamaria
signed the employment contract for the jobs she was trained on. She states that the
apprenticeship program was a real gain because that time represented the trial period for
both her and the employer, so that they can figure out if she is able to meet the
requirements and adapt to the job. Congratulations, Anamaria! Good luck!

Mihaela S., a person eager for knowledge and development, has an
unique story in terms of her path to a successful career. At the age
of 26, Mihaela achieved succes in both familial and professional
areas of life. After graduating the technical high school of food
industry Suceava, she continued her studies in the medical field.
Between 2016-2019, Mihaela attended courses to become a
Generalist Nurse at the Suceava Post-secondary Sanitary School.
Upon completion of her studies, she heard about the apprenticeship
employment opportunity and came to us to enroll in the program.
After registering in the SEPAL program, she followed the
apprenticeship program at Suceava County Hospital on the
Emergency Reception Unit. Along with the supportive family and
encouraged by her husband and the two children that they have
together, Mihaela managed to get a job at the Suceava County
Hospital at the end of her apprenticeship period. We are glad that
we have helped Mihaela and that we guided and supported her so
that she was able to follow the right path in her career, all thanks to
the SEPAL project. Congratulations and good luck, Mihaela!

Ecaterina Sauţa, WISE Expert (Bucovina Institute, Romania)

NEETs with Digital Skills
 
The NEETs within the SEPAL Project are, in general, young people from vulnerable groups, at risk of poverty or without any certification or
professional experience. According to our statistics realized within our project on 17th of September 2020, you can observe below the 
percentages of NEETs with digital skills from each partner country:
 

Romania - 48,59%
Spain - 91,5%
Greece - 64,84%
Lithuania - 90,75%
Poland 51,58%

As it can be seen, Romania and Poland present the lowest percentages, while Spain and Lithuania have over 90% NEETs that have
minimum knowledge in using a computer. The total number indicates that from 1075 young people registered on our platform, only 740
(68,84%) of them have basic or above basic digital skills. Having digital skills will increase the chances of one NEET to look for a job, to
identify and to apply for one.

#SEPAL #NEETs #YouthEmployment #EEAGrantsandNorwayGrants #DigitalSkills

Alina Adomnicăi, Communication Manager (Bucovina Institute, Romania)

The NEETs are back to work!
 

On 14th September 14, the NEETs (youth) of the SEPAL project have returned to work at the Finca Torre Vileta in Cervelló where, together
with the SomEsqueix association, they are carrying out the first training in organic farming within the framework of the ESS, which they lead
to out both entities. Young people are already learning to work the land, rescuing land that had been in disuse for years. There they will be
able to plant their first seeds and within a few months they will be able to reap its fruits and see the reward for their efforts.
They are currently working on the first steps that anyone who is working in the field, sowing, fencing the field, preparing the land, irrigation.
And all this without forgetting the work of the WISE experts of SEPAL project who are working with them, accompanying at all times. This
marks another successful action of the project. They work on conflict resolution, teamwork and communication.  Learning by doing is the
philosophy of this apprenticeship program. above all they learn by working. One of the points that the participants highlight is being able to
enjoy an outdoor training with colleagues from other countries with whom they can share experiences and also something very important
for them, to practice the language since for many of them during the months of confinement, it was very difficult for them to follow the
Catalan and Spanish courses. During this apprenticeship program they have the opportunity to talk with other young people who are
learning and share almost the same situation as them.
Being in a extraordinary situation of Covid -19 pandemic, Pere Closa Private foundation and SEPAL project staff, specially, are very proud
for all the efforts, work, and committed people we share and keep working with.
 

Enerida Isuf, Communication Expert  (Pere Closa, Spain)

SEPAL Management Meeting 
 

On 23rd and 24th of September 2020 took place the online Management Meeting within the SEPAL Project. During these two days we
managed to realize an overview regarding the progress of the project and to discuss about its future, implicitly about each partner's
sustainability ideas. Unfortunately, we could not see each other face to face Šiauliai, but we successfully organize a productive meeting on
Zoom.

 
Collaboration with our Local Stakeholders - Good Practices 

 

Fundacja MAM DOM, Poland 
 

The most important thing for us in the implementation of the SEPAL project is the real
support and competences that our participants receive during intervention process.
The LSCs, with whom we work and who cooperate with our NEETS during apprenticeship
stage, organize many trainings and courses for them to improve their competences.
On the left side you can see the photos from the workshop about the fairy tale therapy,
which our participants attended. Ladies are doing their apprenticeship at the Fundacja
MAM DOM.
The participants take care of children during summer camps organized by the Foundation. 
We believe that for them the SEPAL project is the beginning of a beautiful professional
careers.

Suceava County Hospital, Romania

LP Bucovina Institute has a long time partnership with the Suceava County Hospital,
supporting young people (and not only) who have finished the post secondary school,
specializing as a nurse, by providing volunteering contracts in order for them to gain
experience and to develop their knowledge through Apprenticeship and Learning on the
Job programs.
Recently, we have been started to closely cooperate with the Psychiatry Department and
we try to recruit young people and to contribute to their socio-professional integration. At
the present moment, we are focusing on counselling and occupational therapy.
During the first outbreak, due to the lack of the medical staff, the County Hospital hired 5
of Bucovina Institute’s NEETs from the SEPAL Project, which we supported with all the
necessary documents. One NEET (the sixth one) was assigned to a Elderly Center
severely affected by the pandemic.
Since we have started to work with the NEETs on SEPAL Project, our Local Stakeholder 
hired 11 NEETs.

Athens Makerspace, Greece

 
In the context of providing training and/ or job placement to the young people participating
in SEPAL project, we would like to thank Athens Makerspace for the visit we carried out in
their premises.
 
Since the beginning of July 2020, Athens Makerspace is one of the main LSCs of the Greek
partner KOISPE "Diadromes". Athens Makerspace is a membership-based DIY
collaborative workspace that provides very affordable access to a variety of tools and
equipment.
 
 
For more information click on the link below:
https://athensmakerspace.com/en/about-us-athens-makerspace/ 

The SEPAL project is financed by Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund for Youth Employment
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